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[bookmark: _Toc64553417]INTRODUCTION
The Komenda- Edina- Eguafo- Abrem Municipality It is made of four Municipal Traditional Areas or States, which have been put together to constitute a political Municipality. Carved out of the Cape Coast Municipal Council, the KEEA Municipality is one of the forty-six (46) new districts created in 1988 as part of the Decentralization Programmes in Ghana.

The Municipality has a fantastic assemblage of culture. Elmina, the Municipal capital, prides itself as the first point of call by the Europeans on their exploration tour of Africa. It had the first contact with the Portuguese in 1471. The oldest Castle in Africa, south of the Sahara, the Elmina Castle, (built by the Portuguese in 1482), is located in the Municipality. The mutual trade relations between the Municipality and its people, (particularly the people of Elmina) and the Dutch span over 300 years. 

The Municipality still has the traces of those relationships in terms of architecture, monuments (Dutch Cemetery in Elmina) and European offspring as well as names.
In all, there is one major festival in the municipality which is the Bakatue (Harvest Festival) festival celebrated on the first Tuesday of July by the Elmina Traditional area.

This is a brief profile of the Komenda-Edina-Eguafo-Abrem Municipal Assembly of which Elmina is the Capital. Elmina is one of Ghana’s most famous historic towns and its strategic location and history makes it the beacon for investment and the heart of splendid tourists destination of par excellence not only in the Central Region of Ghana but in the west African sub region. 

[image: ]
[bookmark: _Toc508815236][bookmark: _Toc531617229]Figure 1: Geographical Location of the District in the Regional Context

The 2010 PHC report has the Municipal population at 144,705.  The total population for Male is 69,665 and Female is 75,040 representing 48.14% and 51.86% respectively. Thirty-five percent of the population in the Municipality lives in urban centers; the Municipality has an average household size of 4. There are four major towns with respective population figures of over five thousand (5,000) people; these are Elmina, Komenda, Kissi and Agona Abrem.. The projected population of the KEEA Municipality for 2020 is 179,883 which is estimated to increase by 3,958 by the close of 2021

VISION
‘To become a model environment for Local Economic and social development through transparent and participatory local governance’

[bookmark: _Toc521335997]
MISSION
To harness and utilize available resources effectively and efficiently in order to promote sustainable development based on commitment to accountability, quality services, openness, environmental management and active grassroots participation within the confines of good governance.
[bookmark: _Toc64553418]Core Functions Of The District Assembly

District Assembly exercises political and administrative authority in the district, provide guidance, give direction to, and supervise the other administrative authorities in the district. 

It is responsible for the overall development of the district and shall ensure the preparation and submission through the regional coordinating council, development plans of the district to the National Development Planning Commission for approval and the budget of the district related to the approved plans to the Ministry for Finance for approval; 

Additionally, it has the responsibilities to;
· formulate and execute plans, programmes and strategies for the effective mobilization of the resources necessary for the overall development of the district; 
· promote and support productive activity and social development in the district and remove any obstacles to initiative and development; 
· initiate programmes for the development of basic infrastructure and provide municipal works and services in the district; 
· be responsible for the development, improvement and management of human settlements and the environment in the district; 
· be responsible in co-operation with the appropriate national and local security agencies, for the maintenance of security and public safety in the district; 
· ensure ready access to Courts in the district for the promotion of justice; 
Initiate, sponsor or carry out studies that are necessary for the performance of a function conferred by this Act or by any other enactment; and perform any other functions provided for under any other enactment

[bookmark: _Toc508815158][bookmark: _Toc531612481][bookmark: _Toc531617418][bookmark: _Toc64553419]Municipal Sub-Structure
In response to the demands for popular participation in promoting decentralization and good governance, the Komenda Edina Eguafo Abrem has been delineated into three (6)  Zonal Councils for easy local level administration.

 These include;
a) SUB-STRUCTURE 
The Assembly has six (6) Zonal Councils namely; 
i. Komenda Zonal Council 
ii. Elmina Zonal Council 
iii. Ntranoa Zonal Council 
iv. Eguafo Zonal Council
v. Ayensudo Zonal Council
vi. Kissi Zonal Council




[bookmark: _Toc2643254][bookmark: _Toc64553420]1.1 STATUS OF IMPLEMENTATION OF DMTDP
The total planned projects and programmes in the 2020 Composite Annual Action Plan of the Assembly is Ninety-Four (94) comprising 26 physical projects including rolled over projects from previous years and 68 non-physical projects.  

Overall, 72 projects & programmes representing 77% of planned projects were completed. Projects/Programmes that were commenced but not completed as at 31st December, 2020 are 7 in number. This represents 7% of the total planned projects. The remaining 15 projects/programmes representing 7% were projects as at 31st December,2020 were not implemented and expected to roll over for implementation in 2021. There are no abandoned projects as at 31st December, 2020. 

The level of implementation of planned projects/activities as at 31st December, 2020 is illustrated in figure 2 below.





Table 1: PROPORTION OF THE DMTDP IMPLEMENTED IN 2020
	
	Baseline
	Target
	Actual


	
	2018
	2019

	2020
	2020


	1. Proportion of the annual action plans implemented by the end of the year:
	
	
	
	84%

	a. Percentage completed
	64%
	72.66%
	 80%
	77%

	b. Percentage of ongoing interventions
	11%
	2.34%
	 0%
	7%

	c. Percentage of interventions abandoned
	0%
	-
	 0%
	0%

	d. Percentage of interventions yet to start
	25%
	25%
	 0%
	16%

	2. Proportion of the overall medium-term development plan implemented
	
18.75
	
21.08%
	
25%
	
21%



Table 2: Details on the annual action plan implemented under the Agenda for Jobs Policy Framework
	[bookmark: _Hlk64473354]Sn
	Development
dimension
	2020

	
	
	Plan
	Exec.

	1.
	Economic Development
	10
	8- Completed
1- Ongoing
0- Abandoned
1- Yet To Start

	2.
	Social Development 
	35
	25- Completed
2- Ongoing
0- Abandoned
8- Yet To Start

	3.
	Environment, infrastructure and Human Settlement
	20
	15- Completed
3- Ongoing
0- Abandoned
2- Yet To Start

	4.
	Governance, Corruption and Accountability
	29
	24- Completed
1- Ongoing
0- Abandoned
4- Yet To Start

	5.
	Ghana’s role in international affairs
	0
	0

	
	Total 
	94
	72-Completed
7- Ongoing
0- Abandoned
15- Yet to start



1.2 PURPOSE OF THE M&E FOR THE STATED PERIOD
The essence of the M&E for the period under review is to track the level of implementation of programmes and projects in the District Composite Annual Action Plan and by extension the District Medium Term Development Plan. This is also in fulfilment of the mandate of the District Planning Coordinating Unit (DPCU) under the LI 2232 and the Local Governance Act, 2016 (Act 936) to submit to the appropriate quarters, report on the progress of all programmes and projects being implemented in the District. 
[bookmark: _Toc2643255][bookmark: _Toc64553421]1.3 PROCESSES INVOLVED AND DIFFICULTIES ENCOUNTERED
Relevant data on activities outlined for the year was collected from the departments and stakeholders including development agencies operating in the district using participatory approaches, project and programme reviews as tools. The Municipal Planning and Coordinating Unit undertook the collation and analysis of the data. The results of the analysis were then validated and disseminated at stakeholders’ review forum organized at the district capital.

The Planning Unit has great challenge of getting no or timely furnishing of data from the Departments/Unit hence the inability of completing the 20 District Core Indicators. Another challenge is the inadequacy of logistics for monitoring and evaluation. 
The Planning Unit has great challenge of getting no or timely furnishing of data from the Departments/Unit hence the inability of completing the 20 District Core Indicators. Another challenge is the inadequacy of logistics for monitoring and evaluation. 
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[bookmark: _Toc64553422]	CHAPTER TWO
[bookmark: _Toc64553423]2.0 M&E ACTIVITIES REPORT
[bookmark: _Toc64553424]2.1 PROJECT STATUS FOR THE YEAR 2020

Table 3: Project Register for 2020
	s/n
	PROJECT DESCRIPTION
	DEVELOPMENT DIMENSION
	LOCATION
	CONTRACTOR/CONSULTANT
	CONTRACT SUM GH ₵
	SOURCE OF FUNDING
	DATE OF AWARD
	STARTING DATE
	EXSPECTED DATE OF COMPLETION
	EXPENDITURE TO DATE
	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS (%)
	REMARK

	1
	Construction of Reinforced concrete foot bridge at Komenda-Amotuo
	Environment, infrastructure and human settlement
	Komenda
	Gyprons Construction Ltd
	69,159.30
	DACF-RFG
	04/09/19
	16//10/19
	31/12/19
	65,698.2
	3,461.10
	100%
	Completed

	2
	Construction of 1no. 32-unit market stalls and 4-seater toilet facility at Ayensudo Fruits Market
	Economic Development
	Ayensudo
	Axiles Construction Works
	270, 401.45
	DACF-RFG
	04/09/19

	16/10/19
	28/02/20
	249,402.80
	20,998.65
	95%
	On going

	3
	Redevelopment of Agona Market
	Economic Development
	Agona
	Rekadon Enterprise
	548,587.00
	DACF-RFG
	04/09/19

	16/10/19
	28/02/20
	544,906
	3,680.33
	100%
	Completed

	4
	Construction of Market Shed at Elmina Fish Market
	Economic Development
	Elmina
	Axiles Construction Works
	61,750.00
	DDF
	04/09/19

	19/09/19
	30/12/19
	55,575.00
	6,175.00
	100%
	Completed 

	5
	Development of new final Disposal site 
	Environment, infrastructure and human settlement
	Aboransa
	Kofamp Ventures
	35,000.00
	DACF
	25/11/19
	02/12/2019
	30/03/2020
	35,000.00
	0
	100%
	Completed 

	6
	Reshaping and filling of Komenda Junction lorry park

	Environment, infrastructure and human settlement
	Komenda
	Kofamp Ventures
	45,000.00

	DACF
	17/12/19
	17/12/20
	6/01/20
	45,000.00
	0
	100%
	Completed

	7
	Construction of 1no. 2-unit CRB with office and store room
	Social development
	Kwesi Adum
	Theometro construction Ltd
	129,183.08
	DDF
	11/12/2017
	5/3/18
	31/10/18
	113,528.48
	15,654.60
	100%
	Completed

	8
	Construction of lorry terminal at Elmina Junction
	Environment, infrastructure and human settlement
	Elmina
	Kwas Construction Works
	47,300.00
	DACF
	17/12/19
	6/01/20
	6/01/20
	47,300.00
	0
	100%
	Completed

	9
	Renovation of Education Director’s bungalow 
	Environment, infrastructure and human settlement
	Elmina
	Jaycee Company Ltd
	25,391.30
	DACF
	21/11/19
	21/11/19
	22/02/20
	25,391.30
	0
	100%
	Completed

	10
	Renovation of holding cells and external washrooms of Elmina Magistrate Court
	Environment, infrastructure and human settlement
	Elmina
	Kofamp Ventures
	18,366.20
	DACF
	21/11/19
	12/12/19
	12/12/19
	18,366.20
	0
	100%
	Completed

	11
	Erection of overhead tank and water connection to six (6) markets and one (1) lorry park  
	Social development
	Elmina, Komenda, Kissi, Agona, Ayensudo, Mpoben
	Odum-Amafu Construction Works
	130,193,65
	DACF-RFG
	07/05/20
	12/05/20
	12/05/20
	123,013
	7,180.65
	100%
	Completed

	12
	Paving, Landscaping and Fencing of Open Space at Komenda  
	Environment, infrastructure and human settlement
	Komenda
	Edjeffdanson Enterprise Ltd
	139,750.00
	DACF-RFG
	07/05/20
	12/05/20
	07/07/20
	48,433.93
	91,316.07
	100%
	Completed 

	13
	Renovation of planning and budget flats
	Governance & Social Accountabilty
	Elmina-Marine
	Fine Job
	81,569.00
	DACF
	08/06/20
	15/06/20
	09/09/20
	81,569.00
	0
	100%
	Completed

	14
	Renovation of MCE’s residence
	Governance & Social Accountabilty
	Elmina-Marine
	Kofamp Ventures
	50,000.00
	DACF
	02/04/20
	17/04/20
	12/06/20
	50,000.00
	0
	100%
	Completed

	15
	Construction of 3No. KG blocks and 1No. 3-Unit classroom bock
	Social development
	. Kwesi Adum
2. Duakyimase
3. Sehwi
4. Kissi
	Kwas Construction Works, Theometro construction Ltd, Edjeffdanson Enterprise Ltd
	573,926.96
	DACF-RFG
	06/03/20,
12/05/20,07/08/20
	14/03/20,
25/25/20,
30/18/20
	20/09/20,22/10/20,30/11/20
	573,926.96
	0
	100%
	Completed

	16
	Completion of 2 No. 6 unit classroom Block with library, store,
	Social development
	. Ayensudo
2. Akwakrom
	Fine Job
	81,988.92
	DACF
	03/06/19,14/09/19
	13/06/25,14/09/19
	17/09/25,14/12/19
	81,988.92
	0
	100%
	Completed

	17
	Construction and furnishing of 2No. CHPS Compounds with external works
	Social development
	Eguafo
2. Saman Abotar Park
	Kofamp Ventures
	399,030.00
	DACF-RFG
	18/07/20

13/04/20
	29/07/20

19/04/20
	18/11/20

13/08/20
	399,030.00
	0
	100%
	Completed

	18
	Renovation of Health Director’s Bungalow and reconstruction, of fence
	Social development
	Elmina
	Theometro construction Ltd,
	40,000.00
	DACF
	08/03/20
	20/10/20
	19/05/20
	40,000.00
	0
	100%
	Completed

	19
	Completion of 2No. CHPS Compound
	Social development
	Nsadwir
Akwanda
	Jaycee Company Ltd
	
29,857.69
	DACF
	12/03/19

13/04/19
	12/03/19

15/04/19
	13/06/19


15/07/19
	
29,857.69
	0
	100%
	Completed

	20
	Completion of Elmina Urban Health Center
	Social development
	Elmina
	Fine Job
	55,000.00
	DACF-RFG
	
	
	
	55,000.00
	0
	100%
	Completed

	21
	Construction of Market sheds at Dominase
	Economic Development
	Dominase
	Kofamp Ventures
	17,389.26
	DACF-RFG
	09/04/20
	18/04/20
	20/08/20
	17,389.26
	0
	100%
	Completed

	22
	Patching of potholes, Blading and Reshaping of feeder roads
	Economic Development
	Eguafo – Ponkrom (11KM), Essaman-Bantama-Pershie (5.36KM), Ayensudo Jnc.-Anpenyi Township (6.23KM), Agona – Saman Abotar Park (10KM)

	Odum-Amafu Construction Works
	94,838.26
	DACF
	08/07/20
	19/07/20
	20/11/20
	94,838.26
	0
	100%
	Completed



	

Table 4: Programme Register for 2020
                      

	PROGRAMME DESCRIPTION
	DEV’T DIMENSION
	TOTAL BUDGET GHC
	DATE STARTED
	EXPECTED DATE OF COMPLETION
	EXPENDITURE TO DATE
	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS (%)
	TOTAL BENEFECIARIES
	REMARKS

	Training on Performance Management
	Governance, Corruption & Accountability
	5,859.00
	3/02/2020
	9/04/2020
	5,859.00
	0
	100
	MALE - 93

FEMALE – 87
	Completed

	Preparation of 2021 Annual Action Plan and MPCU meetings
	Governance, Corruption & Accountability
	12,000.00
	17/01/2020
	29/05/2020
	12,000.00
	0
	100
	-
	Prepared and approved

	Preparation of Composite Budget (FFR for 2021)
	Governance, Corruption & Accountability
	25,931.00
	09/01/2020
	20/05/2020
	25,931.00
	0
	100
	-
	Prepared and approved

	Budget Dissemination 
	Governance, Corruption & Accountability
	11,349.66
	29/05/2020
	29/06/2020
	11,349.66
	0
	100
	MALE - 57
FEMALE - 71
	Completed 

	Social Accountability and Town Hall forums
	Governance, Corruption & Accountability
	18,325.51
	13/03/2020
24/09/2020
	20/03/2020
1/10/2020
	18,325.51
	0
	100
	MALE - 107
FEMALE - 330
	Two THMs Held

	Building and Updating of Socio Economic & Revenue Data for Planning and Budgeting
	Economic Development 
	25,000.00
	6/02/2020
	31/12/2020
	2,000.00
	0
	10
	-
	On-going

	Propagation, Planting and replacement of Flowers and trees within KEEA
	Environment, infrastructure and human settlement
	15,000.00
	26/02/2020
	18/10/2020
	15,000.00
	0
	100
	MALE

FEMALE
	Completed 

	Street Naming and Property Addressing
	Environment, infrastructure and human settlement
	9,900.00
	15/02/2020
	10/12/2020
	2,000.00
	7,900.00
	40%
	-
	On-going

	Support for annual Best Teachers Award and sports and culture

	Social development 
	17,688.15
	-
	-
	17,688.15
	0
	100
	MALE
FEMALE 
	Completed 

	Support for the organization of BECE Mock exams
	Social development
	60,000.00
	-
	-
	60,000.00
	0
	100
	- 
	Completed 

	National Immunization Day support
	Social development
	10,000.00
	-
	-
	10,000.00
	0
	100
	MALE 
FEMALE 
	Completed 

	Support for Malaria Prevention & other Health activities within the Municipality (0.5%).
	Social development
	17,507.55
	-
	-
	17,507.55
	0
	100
	-
	Completed 

	Maintenance of Law and Order in the Municipality
	Social development
	27,000.00
	-
	-
	27,000.00
	0
	100
	-
	Ongoing 

	Procurement of Office Equipment Machines & Consumables
	
	40,292.27
	-
	-
	40,292.27
	0
	100
	-
	Completed 

	Monitor external factors affecting the performance of crop and livestock production (e.g. flooding, sand winning, pest and disease attacks, etc.)
	Economic Development 
	28,000.00
	16/01/2020
	31/12/2020
	28,000.00
	0
	100
	-
	Recurrent 

	Introduction of new cultivars that are drought and heat tolerant
	Economic Development
	50,000.00
	17/02/2020
	4/12/2020
	50,000.00
	0
	100
	MALE – 780
FEMALE - 370
	

	Sensitization of farming communities on agricultural diversification (including animal rearing as adaptation measure against the effect of climate change and as source of income  
	Economic Development
	37,000.00
	25/11/2020
	30/12/2020
	37,000.00
	0
	100
	MALE – 959
FEMALE – 597
	Sensitization Done 

	Sanitation and Waste Management at the Local level
	Environment, infrastructure and human settlement
	89,000.00
	13/11/2020
	30/12/2020
	89,000.00
	0
	100
	-
	Fully implemented for the year 

	Implement CLTS and monitoring of triggered Communities Under CLTS programme
	Environment, infrastructure and human settlement
	25,000.00
	28/02/2020
	31/12/200
	25,000.00
	0
	100
	-
	Monitoring done in triggered communities and households 

	Inspection and Monitoring of Public Toilet Operations and Maintenance
	Environment, infrastructure and human settlement
	1,800.00
	22/09/2020
	30/12/2020
	1,800.00
	0
	100
	-
	

	Operation and maintenance of office activities
	
	17,700.00
	
3/09/2020
	31/12/2020
	17000.00
	0
	100
	-
	Recurrent

	Marketing and Promotion of Clean environment in the Municipality
	Environment, infrastructure and human settlement
	50,000.00
	31/01/2020
	30/09/2020
	50,000.00
	0
	100
	-
	Completed for the year

	Undertake Behavioral change communication campaign
	Environment, infrastructure and human settlement
	15,000.00
	20/01/2020
	31/03/2020
	15,000.00
	0
	100
	-
	Completed for the year 

	Sister City and VNG programs
	Environment, infrastructure and human settlement
	60,000.00
	02/03/2020
	31/11/2020
	60,000.00
	0
	100
	-
	Completed for the year 

	Disaster   and Contingency
	Environment, infrastructure and human settlement
	351,709.98
	02/03/2020
	31/12/2020
	351,709.98
	0
	100
	-
	Completed for the year 

	Organization of public forum on climate change and disaster risk reduction
	Environment, infrastructure and human settlement
	5,000.00
	29/07/2020
	31/12/2020
	5,000.00
	0
	100
	MALE 
FEMALE 
	Sensitization done 

	Procurement of 6No. Refuse Containers for six communities
	Environment, infrastructure and human settlement
	51,000.00
	-
	-
	51,000.00
	0
	100
	-
	Not done

	Sanitation Improvement Package and fumigation
	Environment, infrastructure and human settlement
	414,000.00
	02/01/2020
	03/02/2020
	414,000.00
	0
	100
	-
	Completed 

	Enforcement of Laws, Enacting and Gazetting of Anti-Dumping Laws
	Environment, infrastructure and human settlement
	10,000.00
	02/01/2020
	29/01/2020
	10,000.00
	0
	100
	-
	Completed 

	Training of Child protection actors 
	Social development 
	6,400.00
	08/10/2020
	13/12/2020
	6,400.00
	0
	100
	MALE= 19
FEMALE = 16
	Completed 

	Leadership Skills training for 5No. women’s groups
	Social development 
	5,000.00
	4/11/2020
	30/12/2020
	5,000.00
	0
	100
	FEMALE - 25
	Training completed

	Basic human rights and advocacy training programme for 5No. women groups and 3No. men’s groups
	Social development 
	5,077.21
	20/02/2020
	22/10/2020
	5,077.21
	0
	100
	MALE –  15
FEMALE – 25
	Training completed

	Monitoring and evaluation of projects 
	Governance, Corruption & Accountability
	48,763.00
	2/03/2020
	20/12/2020
	68,763.76
	0
	100
	-
	Completed

	Farmer’s day celebration 
	
	35,000.00
	7/12/2020
	8/12/2020
	35,000.00
	0
	100
	-
	Completed 

	Planting for food and jobs and PERD activities 
	Economic Development 
	100,000.00
	14/02/2020
	31/12/2020
	refer
	
	
	Refer
	Ongoing 

	Support to tourism Development sports and culture 
	Economic Development 
	40,132.82
	-
	-
	40,132.82
	0
	100
	-
	Completed for the year 

	Municipal Education Sponsorship 
	Social Development 
	70,020.21
	-
	-
	70,020.21
	0
	100
	MALE – 47
FEMALE – 27 
	

	Property valuation
	Environment, infrastructure and human settlement
	50, 000.00
	1/3/2020
	23/03/2020
	
	
	3
	
	On-going

	Sensitization of pupils on sexual and reproductive health
	Social Development
	35,200.00
	4/03/2020
	14/11/2020
	35,200.00
	0
	100
	MALE – 319
FEMALE – 411

	Completed 

	Procurement of economic enhancement items for PWDs
	Social Development
	73, 130.21
	-
	-
	73, 130.21
	0
	100
	MALE – 
FEMALE – 

	completed

	Implementation of national anti-corruption action plan for 2021
	Social Development
	3,500.00
	30/09/2020
	31/12/2020
	3,500.00
	
	50%
	
	On-going 

	Training of revenue collectors and capacity building of staff
	Economic
	
	21/02/2020
	20/03/2020
	23,000.00
	
	
	
	Completed 

	Capacity building of staff and assembly members
	Social Development
	
	26/02/2020
	1/04/2020
	34,615.00
	
	100%
	
	Completed 

	Support to one district one factory project
	Economic
	61,749.00
	6/01/2020
	31/12/2020
	
	
	100%
	
	Completed 

	Valuation of selected properties
	Environment, infrastructure and human settlement
	50,000.00
	2/12/2020
	31/12/2020
	
	
	10%
	
	0n-going

	Procurement of building materials for minor maintenance within the assembly
	Environment, infrastructure and human settlement
	42,601.74
	30/09/2020
	30/12/2020
	
	
	100%
	
	Completed 

	Production of site plans, drawings and registration of assembly lands
	Environment, infrastructure and human settlement
	47,253,71
	17/01/2020
	1/04/2020
	
	
	100%
	
	Completed 

	Production of cadastral maps for forest reserves
	Environment, infrastructure and human settlement
	31,066.59
	17/01/2020
	1/04/2020
	
	
	20%
	
	On-going

	Disaster management
	Environment, infrastructure and human settlement
	38,149.86
	22/09/2020
	31/12/2020
	
	
	100%
	
	Completed 

	Undertake education programmes in the communities on social issues (E.g. child trafficking)
	Social Development
	9,850.00
	5/02/2020
	5/03/2020
	
	
	100%
	
	Completed 

	Promote and sustain pro-programmes for vulnerable in the municipality
	Social Development
	10,150.00
	21/02/2020
	21/05/2020
	10,150.00
	-
	100%
	
	Completed 

	Sustain all child rights promotion and protection programmes
	Social Development
	9,850.00
	10/03/2020
	22/06/2020
	9,850.00
	-
	100%
	
	Completed 

	Build financial capacity of women in skills acquisition
	Social Development
	30,000.00
	18/12/2020
	31/12/2020
	30,000.00
	-
	100%
	
	Completed 

	Promote and sustain pro-programmes for vulnerable in the municipality
	Social Development
	10,150.00
	1/01/2020
	31/03/2020
	10,150.00
	-
	100%
	
	Completed 

	Training market leaders and women business owners on market skills and meeting tax obligations
	Social Development
	35,000.00
	21/12/2020
	31/12/2020
	35,000.00
	-
	100%
	
	Completed  

	Tax education programmes
	Social Development
	35,000.00
	14/03/2020
	15/06/2020
	35,000.00
	-
	100%
	
	Completed 

	Conduct Multi-Round Annual Crop and Livestock Survey (MRACLS)
	Economic 
	8,400.00
	01/02/2020
	31/12/2020
	7,470.00
	930.00
	95
	20
	

	Monitoring of activity implementation by MCE, MCD, MDA, MAOs and Accountant
	Economic 
	24,000.00
	02/01/2020
	31/12/2020
	24,000.00
	0.00
	100
	
	

	Collection of commodities and farm inputs prices
	Economic 
	3,600.00
	02/01/2020
	31/12/2020
	3,600.00
	0.00
	100
	576
	

	Periodic performance assessment and monitor positive changes in socio-economic status of beneficiaries 
	Economic 
	2,954.00
	15/03/2020
	31/12/2020
	800.00
	2,154.00
	80
	
	

	Facilitate distribution of 14,300 coconut seedlings to 200 farmers
	Economic 
	101,260.00
	01/02/2020
	30/09/2020
	90,260.00
	11,000.00
	100
	Male – 232
Females – 48
Institutions – 2
Total = 282
	A total of 20,000 coconut seedlings were distributed to farmers

	Organise sensitization sessions on PERD and PFJ for 500 farmers
	Economic 
	1,600.00
	02/02/2020
	30/11/2020
	1,600.00
	0.00
	100
	Male – 2,246
Females – 1,520
Total = 3,766
	

	Facilitate establishment of 2,500 acres and 120 acres of maize and vegetables respectively
	Economic 
	2,200.00
	02/02/2020
	30/11/2020
	2,200.00
	0.00
	100.00
	Male – 2,259
Females – 1,233
Institutions – 9
Total = 3,501
	A total of 17,878 kg and 7 kg of seed maize and vegetable seeds were distributed

	Six Officers record the sale of distribution of farm inputs under PFJ
	Economic 
	3,600.00
	02/02/2020
	30/11/2020
	3,600.00
	0.00
	100.00
	
	

	Establish one livestock demonstration centre with prototypes of various livestock housing 
	Economic 
	2,440.00
	01/04/2020
	31/07/2020
	2,440.00
	0.00
	100.00
	
	

	Establish 16 demonstration plots on maize-cowpea strip as climate smart and conservation agriculture strategy
	Economic 
	4,850.00
	01/02/2020
	30/11/2020
	4,850.00
	0.00
	100.00
	Male – 104
Females – 78
Total = 182
	

	Organize  a Farmer Business School for 100 farmers
	Economic 
	810.00
	01/02/2020
	30/11/2020
	0.00
	810.00
	0.00
	
	

	Conduct 2 field days for 50 farmers to the Livestock Demonstration Centre to increase adoption of construction of improved housing structures for animals
	Economic 
	1,520.00
	01/07/2020
	30/11/2020
	1.520.00
	0.00
	100.00
	Male – 24
Females – 26
Total = 50
	

	Organise 3 training and demonstration sessions  on safe handling of agro-chemicals for 75 youth and women in dry-season vegetable production
	Economic 
	1,175.00
	01/04/2020
	30/09/2020
	1,175.00
	0.00
	100.00
	Male – 74
Females – 14
Total = 89
	

	Organise 2 training and establish demonstration sessions on feed formulation and safety, production of quality broiler meat and eggs; and business management for 50 poultry farmers
	Economic 
	1,530.00
	01/04/2020
	30/09/2020
	0.00
	1,530.00
	0.00
	
	

	Organiz 18 FM Radio Programmes at Benya FM station throughout the year.
	Economic 
	5,040.00
	02/01/2020
	31/12/2020
	5,040.00
	0.00
	100.00
	
	

	Sensitize 300 farmers on HIV/AIDS and Child Labour impacts on agricultural performance in the municipality
	Economic 
	2,220.00
	01/04/2020
	31/12/2020
	2,220.00
	0.00
	100.00
	Male – 92
Females – 208
Total =300
	

	Aquaculture awareness creation through community engagements, radio talk shows, workshops and field demonstrations for farmers
	Economic 
	1,465.00
	02/01/2020
	31/12/2020
	1,465.00
	0.00
	100.00
	Male – 40
Females – 35
Total =75
	

	Strengthen 5 FBOs in group dynamics, building a strong team, preventing and managing Conflict, records keeping and create the awareness of credit facilities available to help their work
	Economic 
	1,682.00
	01/02/2020
	30/09/2020
	1,682.00
	0.00
	100.00
	Male – 48
Females – 105
Total =153
	

	Train 5 FBOs in pineapple, citrus and watermelon production on GAPs and link them to Peterfield and Ray Processing Company Limited, facilitate the signing of MOU to enhance market opportunities
	Economic 
	3,160.00
	01/02/2020
	30/09/2020
	0.00
	3,160.00
	0.00
	
	

	Support the running of District Centre for Agriculture, Commerce and Technology (DCACT) activities - provide information materials on DCACT
	Economic 
	2,700.00
	02/01/2020
	30/06/2020
	2,700.00
	0.00
	100.00
	
	

	Train 120 market women and food vendors on food handling and safety in 4 communities by June 2020
	Economic 
	1,200.00
	02/01/2020
	31/03/2020
	1,200.00
	0.00
	100.00
	Male – 12
Females – 166
Total =178
	

	Supply of Orange Fleshed Sweet Potato (OFSP) vines to 100 women to promote sale and consumption of OFSP; and enhance their nutritional status
	Economic 
	1,228.00
	02/07/2020
	31/09/2020
	0.00
	1,228.00
	0.00
	
	

	Undertake PPR Vaccination for 900 small ruminants in 8 communities
	Economic 
	2,860.00
	02/07/2020
	31/09/2020
	0.00
	2,860.00
	0.00
	
	

	Undertake clinical interventions and treatment of livestock species
	Economic 
	7,800.00
	02/01/2020
	31/12/2020
	7,800.00
	0.00
	100.00
	
	

	Conduct disease surveillance in both domestic and wild animals
	Economic 
	740.00
	01/01/2020
	31/12/2020
	0.00
	740.00
	100.00
	
	

	Sixteen Agricultural Extension Agents and NABCo personnel to undertake 3,072 farm and home visits to farmers and farm families to educate them on Good Agricultural Practices and emerging issues (climate change mitigation and adaptation measures, HIV/AIDS, child labour, etc.)
	Economic 
	27,600.00
	02/01/2020
	31/12/2020
	27600.00
	0.00
	100.00
	Male – 7,119
Females – 4,804
Total =11,923
	

	Conduct Research-Extension-Farmer-Linkage Committee (RELC) Planning and Review Session for 25 Agricultural Officers and 35 actors along the value chain
	Economic
	3,410.00
	01/04/2020
	30/06/2020
	3,410.00
	0.00
	100.00
	35 actors and 25 technical officers participated 
	

	Organise 1 exhibition (mini fair) to promote sale consumptio of Orange Fleshed Sweetpotato, rabbits and food innovation
	Economic
	1,524.46
	01/11/2020
	31/12/2020
	1,524.46
	0.00
	100.00
	300 people participated 
	

	Organise the municpal version of the National Farmers' and Fishermen's Day Celebration
	Economic
	40,000.00
	01/09/2020
	30/11/2020
	40,000.00
	0.00
	100.00
	Twelve (12) individual farmers, 1 FBO and 1 institution were awarded
	

	Organise 2 training sessions and establish 30 demonstration sites on pasture development and support 60 small ruminant farmers in 60 communities to establish pasture in their backyard
	Economic
	2,330.00
	01/04/2020
	30/09/2020
	2,330.00
	0.00
	100.00
	Sixty (60) farmers trained and supported to establish pasture 
	

	Conduct Multi-Round Annual Crop and Livestock Survey (MRACLS)
	Economic 
	8,400.00
	01/02/2020
	31/12/2020
	7,470.00
	930.00
	95
	20
	



[bookmark: _Toc64553425]2.2 UPDATE ON DISBURSEMENTS FROM FUNDING SOURCES
	
Table 1:  Financial Sources (Performance)

Table 5: UPDATE ON REVENUE SOURCES

	Expenditure
Item
	Baseline
2019
	Target/Budget
2020
	Actual
2020

	IGF
	961,471.87
	1,315,457.22
	986,934.94

	DACF
	2,633,281.85
	3,643,276.71
	263,477.62

	MP’s CF
	339,407.68
	412,000.00
	321,412.27

	PWDs CF
	167,662.82
	630,000.00
	300,088.77

	MSHAP
	
	20,000.00
	74,125.50

	GSFP
	
	
	

	SRWSP-IDA
	
	
	

	DDF
	1,158,393.60
	1,757,797.72
	1,011,494.30

	GSOP
	
	
	

	UNFPA
	
	
	

	UDG
	
	
	

	LEAP
	337,272
	
	

	OTHERS
	38,397.91
	69,195.56
	2,644.08

	TOTAL
	5,633,705.5
	7,847,727.21
	2,960,177.48


KEEA Trial Balance, 2020




Table 6: UPDATE ON EXPENDITURE
	Expenditure
Item
	Baseline
2019
	Target
2020
	Actual
2020

	Compensation
	2,974,666.40
	2,697,465.33
	4,071,785.91

	Goods and Service
	2,488,188.74
	4,240,597.00
	3,170,502.94

	Investment/ Assets
	854,547.44
	2,335,069.09
	1,136,006.43

	Others
	31,073.81
	115,175.46
	728,491.60

	TOTAL
	6,354,126.39
	9,388,306.88
	9,106,786.88


KEEA Trial Balance, 2020 







[bookmark: _Toc64553426]2.3 Table: 7…..PERFORMANCE OF CORE INDICATORS & TARGETS

	
S/N
	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
	Target
	Actual

	
	
	2019
	2020
	2020

	ECONOMIC DEVELOPMENT

	1.
	Total output in agricultural production
	
	
	

	
	i. Maize
	2.30Mt/Ha
	3.0Mt/Ha
	3.1Mt/Ha

	
	ii. Rice  (milled)
	
	
	

	
	iii. Millet
	
	
	

	
	iv. Sorghum
	
	
	

	
	v. Cassava
	33.20Mt/Ha
	35.0 Mt/Ha
	34.6Mt/Ha

	
	vi. Yam
	
	
	

	
	vii. Cocoyam
	
	
	

	
	viii. Plantain
	9.3Mt/Ha
	9.30Mt/Ha
	9.6Mt/Ha

	
	ix. Groundnut
	
	
	

	
	x. Cowpea
	
	
	

	
	xi. Soybean
	
	
	

	
	xii. Cocoa
	
	
	

	
	xiii. Shea butter
	
	
	

	
	xiv. Oil palm
	
	
	

	
	xv. Cashew nut
	
	
	

	
	xvi. Cotton
	
	
	

	
	xvii. Cattle (number)
	2,300
	2,600
	2,675

	
	xviii. Sheep (number)
	12,636
	13,000
	14,800

	
	xix. Goat(number)
	48,773
	40,00
	54,500

	
	xx. Pig(number)
	6,950
	9,000
	8,700

	
	xxi. Poultry(number)
	123,500
	125,500
	158,166

	2.
	Percentage of arable land under cultivation
	
	
	

	3.
	Number of new industries established (commercial farms and agro-processing) established

	i)Agriculture,
	
	
	

	
	i. 
	ii)Industry,
	
	
	

	
	ii. 
	ii) Service
	
	
	

	4.
	Number of new jobs created
· Agriculture
	69
	150
	
186

	
	
	
	
	

	

	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
	Target
	Actual


	
	· Industry
	
	
	

	
	· Service
	
	
	

	SOCIAL DEVELOPMENT

	5.
	Net enrolment rate
	
	
	

	
	· Kindergarten
	65.5%
	75%
	68%

	
	· Primary
	90.2%
	95.0%
	91.3%

	
	· JHS
	47.7%
	50%
	49%

	6.
	Gender Parity Index
· Kindergarten
	
	
	

	
	
	0.97
	1.00
	0.94

	
	· Primary
	0.95
	1.00
	0.97

	
	· JHS
	0.96
	1.00
	0.96

	
	· SHS
	1.23
	1.00
	1.21

	7.
	Completion Rate
· Kindergarten
	
	
	

	
	
	94.5%
	98%
	97.6%

	
	· Primary
	117.6%
	100%
	106%

	
	· JHS
	85.6%
	90%
	88%

	
	· SHS
	48.8%
	55%
	51%

	8.
	Number of operational health facilities
· CHP Compound
	
	
	

	
	
	17
	         21
	17

	
	· Clinic
	1
	2
	1

	
	· Health Centre
	3
	4
	3

	
	· Hospital
	1
	0
	1

	9.
	Proportion of population with valid NHIS card
· Total (by sex)
	
46,965
	
70,413
	
47,697

	
	· Male
	
19,115
	
28,850
	
18,836

	
	· Female
	27,850
	30,850
	28,831

	
	· Indigents
	712
	2,400
	4,981

	
	· Informal
	14,798
	19,000
	16,232

	
	· Aged
	3,143
	4,100
	2,562

	
	· Under 18years
	23,037
	29,900
	18,979

	
	· Pregnant woman
	3,716
	4,300
	2,679

	
	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
	Target
	Actual


	10.
	Number of births and deaths registered
	
	
	

	
	· Birth (sex)
	
	
	

	
	· Male
	1,589
	2,800
	2,263

	
	· Female
	1,336
	3,200
	1,797

	
	· Death (sex, age group)
	
	
	

	
	· Male 
	108
	250
	198

	
	· Female
	90
	250
	107

	11.
	Percent of population with sustainable access to safe drinking water sources1 
	
	
	

	
	· District
	70
	80
	75

	
	· Urban
	40
	60
	50

	
	· Rural
	100
	100
	100

	12.
	Proportion of population with access to improved sanitation service
	
	
	

	
	· District
	11.63%
	30%
	13.05%

	
	· Urban
	18.75%
	50%
	19.6%

	
	· Rural
	4.5%
	20%
	6.5%

	13.
	Maternal mortality ratio (institutional) 
	0/100,000(LB)
	0\100,000(LB)
	0/100,000(LB)

	
	
	
	
	

	14.
	Malaria case fatality (institutional)
1. Sex
	
	
	

	
	· Male
	0%
	0%
	0%

	
	· Female
	0%
	0%
	0%

	
	2. Age group
	
	
	

	
	    a)<5yrs Malaria Case fatality
	0%
	0%
	0%

	
	     b) >5yrs  Malaria Case fatality

	0%
	0%
	0%

	15.
	Number of recorded cases of child trafficking and abuse
	
	
	

	
	· Child trafficking (sex)
	0
	0
	0

	
	· Male
	0
	0
	0

	
	· Female
	0
	0
	0

	
	· Child abuse
	0
	0
	125

	
	· Male
	
	
	58

	
	· Female
	
	
	65

	16.
	Percentage of road network in good condition
	
	
	

	
	Total
	32.8%
	50%
	Awaiting

	
	Urban
	55%
	65%
	Awaiting

	
	Feeder
	1%
	5%
	Awaiting

	17.
	Percentage of communities covered by electricity
	
	
	

	
	District
	100%
	100%
	100%

	
	Rural
	100%
	100%
	100%

	
	Urban
	100%
	100%
	100%

	18.
	Reported cases of crime


	
	i. Men
	

    54
	Reduce baseline figure by 50%
	


      45

	
	ii. Women
	
	
	

	
	iii. Children
	
	
	

	
	TOTAL
	
	
	

	19.
	Percentage of annual action plan implemented
	76%
	80%
	84%

	20.
	Number of communities affected by disaster 
i. Bushfire
	
2
	
4
	
2

	
	ii. Floods
	2
	5
	1

	DISTRICT SPECIFIC INDICATORS

	21
	NADMO

	
	i) Number of major drains desilted
	2
	4
	1

	
	ii) Windstorm
	1
	0
	2

	
	SOCIAL WELFARE & COMMUNITY DEVELOPMENT

	
	
	
	
	

	
	i) Child Maintenance 
	
	64
	85

	
	ii) Family Welfare
	
	7
	-

	
	iii) inquiry
	
	2
	-

	
	iv) Truancy
	
	1
	-

	
	v) Abandonment
	
	2
	3

	
	vi) Custody
	
	15
	

	
	vii) Child neglect
	
	2
	0

	
	viii) Family tracing
	
	2
	0

	
	ix) Juvenile offence
	
	1
	0

	
	ENVIRONMENTAL HEALTH & SANITATION UNIT

	
	OPEN DEFECATION FREE (ODF) coverage
	34.4%
	50%
	41%

	GES

	
	     

GER
	KG
	101.3%
	100%
	101.2%

	
	
	PRIMARY
	118.5%
	105%
	110.1%

	
	
	JHS
	96.1%
	100%
	97.1%

	
	
	SHS
	
	
	



	Name of Project / Activity
	Beneficiaries
	Achievement (Result from intervention)

	
	Male
	Female 
	Inst
	Youth
	Aged
	PLWD
	

	PFJ
	2.259
	1,233
	9
	
	
	
	A total of 17,878 kg of OPV and 200kg hybrid seed maize, 700 grams of vegetable seeds, 45.1 metric tonnes of NPK and 17..45 metric tonnes urea fertilizers were supplied

	PERD
	531
	114
	4
	
	
	
	48,480 coconut seedlings were distributed.

	RFJ
	25
	25
	-
	12
	15
	-
	500 cockerels were sold at subsidized price to 50 farmers.




	AGRIC DEPARTMENT


	Indicators / Number of Activities to be Undertaken
	2020 Target
	2020 Achievement
	Status of Work / Remarks

	Number of irrigation facilities available
	2
	5
	Smallholder irrigation facilities 

	District Centre for Agriculture, Commerce and Technology established and functioning (Yes / No)
	Yes
	Yes
	

	Number of beneficiary farmers under PERD
	200
	282
	

	Number of seed banks / nurseries established under PERD
	1
	1
	

	Number of seedlings supplied to farmers under PERD
	14,300
	20,000
	

	No. of hectares cultivation under PERD
	210
	294
	

	Number of employment generated under PERD (specify gender for farmers and farm hands)
	Farmers:
Males = 120
Females = 80
Farm hands
Males = 180
Females = 120
	Farmers:
Male – 232
Females – 48
Farm hands
Males = 250
Females = 60
	

	Number of Agricultural Extension Agents / Officers at post
	32
	11
	

	Number of Farmer Based Organisations / Groups registered by MMDAs
	35
	31
	

	Amount spent on agriculture activities by MMDAs (from GoG, IGF and donor, etc.)
	369,126.66
	319,115.95
	

	Total amount of funds released to Department of Agriculture for the implementation of Annual Action Plan
	369,126.66
	319,118.78
	

	Level of implementation of agriculture Annual Action Plan. (Count of activities in annual action plan and count of activities implemented) 
	46
	40
	



*challenge in getting Data from some Department/Unit, still waiting for respective Dep’t/Unit to furnish the DPCU with the Data gaps and furnish u accordingly

















2.4 [bookmark: _Toc64553427]UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES
Table 8: CRITICAL DEVELOPMENT AND POVERTY ISSUES IN 2020
	Critical Development and Poverty Issues
	Allocation GHȻ
	Actual receipt GHȻ
	No of beneficiaries


	
	
	
	Targets
	Actuals

	Ghana School Feeding Programme
	
	
	
	

	Capitation Grant
	74,696.83
	74,696.83
	
	

	National Health Insurance Scheme 
	
	
	
	

	Livelihood Empowerment Against Poverty (LEAP) Programme
	
342,932.00
	
342,932.00
	
3,234
	
2,519

	National Youth Employment Programme
	
	
	
	

	One District-One Factory Programme
	
	
	
	

	One Village-One Dam Programme
	
	
	
	

	Planting for Food and Jobs Programme
	5,800.00
	5,800.00
	2,500
	3,501

	Free SHS Programme
	
	
	
	

	National Entrepreneurship and Innovation Plan (NEIP)
	
	
	
	

	Implementation of Infrastructural for Poverty Eradication Programme
	
	
	
	

	PERD
	101,260.00
	90,260.00
	200
	282




2.4.1 Planting for Food and Jobs Campaign
The department in collaboration with the Ministry of Food and Agriculture implemented Government of Ghana’s flagship programme - Planting for Food and Jobs” (PFJ) in the period under review. 
Maize (OPV and hybrid) and vegetables (tomato, carrot, cabbage, and pepper) were the commodities selected for the campaign in the KEEA Municipality.

The Department of Agriculture and Shalom Agric. Enterprise took delivery of 398 bags (17,910 kg) of certified Open Pollinated Variety (OPV) seed maize. Out of the total quantity received, 17,878 kg, representing 99.82% was sold to 3,501 farmers, comprising 2,259 males, 1,233 females and 9 institutions. A total of 200kg of hybrid maize was also sold to Komenda College of Education.

A total of 700 grams of vegetables 200g, 100g, 100g, 200g and 100g of tomato, chilli pepper, carrot, cabbage and cucumber respectively supplied to 8 farmers.
A total of 1,804 bags (45.1MT) and 698 bags (17.45MT) of NPK and Urea fertilizers respectively were received and sold to beneficiary farmers.


2.4.2    Planting for Export and Rural Development
The KEEA Municipal Department through the joint efforts by the KEEA Municipal Assembly, Ministry of Local Government and Rural Development and MoFA continued with the implementation of the Planting for Export and Rural Development (PERD) programme which was initiated in 2018.

Under this programme, the Municipal Directorate in collaboration with the KEEA Municipal Assembly selected coconut as cash crop for its cultivation and expansion in the municipality.
The department distributed 20,000 coconut seedlings to 282 farmers, comprising 232 males, 48 females and 2 institutions.
This brings to a total of 48,480 coconut seedlings distributed to 649 farmers, comprising 531 males, 114 females and 4 institutions in 2018, 2019 and 2020

2.4.3 Rearing for Food and Jobs (RFJ) Programme
The livestock industry is an important sub-sector within Ghana’s economy in terms of its contributions to both agricultural value-added and national Gross Domestic Product (GDP). The livestock sub-sectors share averaged 14% of agricultural GDP. Its socio-economic importance in the reduction of rural poverty and as a stabilizing factor of families is well acknowledged. At the household level, livestock plays a critical economic and social role in the lives of commercial and smallholder farm households.

To address the meat deficit, government is implementing the Rearing for Food and Jobs (RFJ) Programme, which seeks to develop a competitive and more efficient livestock industry that increases domestic production, reduces importation of livestock products and contributes to employment generation and improvement of livelihoods of livestock value chain actors and the national economy. 

The Komenda Edina Eguafo Abrem (KEEA) Municipality is one of the districts selected for all the three modules of the programmes (pigs, broiler and cockerels) to be implemented in 2020. 
During the period under review, the department received 500 cockerels from the supplier and sold at subsidized price to 50 smallholder farmers in the municipality






2.4.4 Social & Vulnerable intervntions
Table 9: 2.4.2 Table 10: Pro- Poor intervention Statistics
	OUTCOMES 
	INDICATOR 
	LEAP 
	DACF PWDS

	FREE NHIS 
BENEFICIARIES (PWD&LEAP) 

	Targeting the vulnerable,
Marginalized
And the disadvantaged
With inclusive programmes
Implemented 

	Social inclusive programmes & beneficiaries 
	Total amount disbursed
(GH₵342,932.00)
	Total amount disbursed
(GH₵ 296,433.77)
	LEAP

	
	
	
	
	Male 
	Female 

	
	
	Male
(GH₵119,120.00 
	Female 
(GH₵223,812.00
	Male :
44,500.00
	Female:
51,500.00
	106
	240

	
	
	Total No. of beneficiaries 
2,519

	Total No. of beneficiaries 
93
	PWDs

	
	
	
	
	Male
	Female

	
	
	Male 
875
	Female 
1,644
	Male 
 54
	Female
39
	72
	69

	
	
	Total No. of LEAP HHs 
612
	Total No. of  PWDs in the District  
1,079
	
	

	
	
	Total No. of LEAP beneficiaries HH in the Municipality  
767 HH
	Male 

531
	Female 

548
	
	

	
	
	Male 
	Female 
	
	
	
	



2.4.4.1 Community Development Programmes
· Sensitization & Education to Sustain all child rights promotion and protection programme was organized at Elmina where stakeholders participated fully
· A forum of diverse economic groups of women including the vulnerable were trained and capacities built on skill acquisition.
· The Department of Social Welfare & Community development embarked on routine community visit to sensitize community members and Promote and Pro-programmes for Vulnerable in the Municipality


2.4.3 Climate Change and Disaster Risk Reduction
According to the United Nations International Strategy for Disaster Reduction (UNISDR), climate change is increasing the risk of natural disasters, with more extreme weather events, the wet season becoming wetter and the dry season drier. Bush fires and floods have become a common occurrence in the country. This has negative effects on lives, the economy and the environment. The frequency and scale of natural disasters is increasing the need for disaster resilience, particularly prevention and preparedness measures. 
Climate change and disaster risk reduction activities that were undertaken in the year under review are:
i. Inspect safety and protective apparatus used were inspected in organization, industries, market, shops etc.
ii. Hazard Mapping done on all 6 Zonal Councils
iii. Routine Public education on Climate Change on Asafo fm/Ahomka Fm/Benya FM and about 45local information centers
iv.  Celebration of World Disaster day was done through the education of climate change safeguards and awareness at Ahomaka/Benya Fm stations
v. The year under Review saw 11 DVG’s formed, inspection of Hazards in the community and preparation and identification of safe haven rescue team and materials
vi. Propagation, planting and replacement of flowers and trees were done in 8 communities across all the 6 zonal councils.
vii. Earth drains and culvert were inspected and desilted in major drains district wide
viii. The year under review witnessed massive engagements of Agricultural Extension Officers with farmers in best Farming practices that protect forest cover.
ix. Development control was routinely organized by the Physical Planning Department to ensure orderly spatial development
x. Public Forum Was Organized On Climate Change And Disaster Risk Reduction At The General Hall Of The Municipal Assembly with huge participation


[bookmark: _Toc2643268][bookmark: _Toc35983070][bookmark: _Toc64553428]2.4.4 Implementation of Gender Mainstreaming Programmes
The District Assembly ensured all programmes and projects implemented were gender sensitive and conscious. The District Planning Coordinating Unit and the Gender Desk Officer ensure strict adherence to the year 2020 monitored the implementation of the following programmes:

	AGRIC DEPARTMENT
Name of programme by type 
	Date
	Beneficiaries 

	
	
	M
	F

	Training on Multi-Round Annual Crop and Livestock Survey (MRACLS) for MISO and AEAs
	06/01/2020
	1
	1

	West African Forum on Precision Agriculture (WAFPA) 
	10/02/2020 – 11/02/2020
	6
	3

	Eradication of Child Labour in Agricultural Sector
	15/01/2020
	1
	0

	Sustainable Soil Fertility Management 
	20-21/01/2020
	2
	0

	FBO Training
	22/01/2020
	1
	0

	Plantwise – how to diagnose diseases and pests of plants
	17/02/2020 – 21/02/2020
	1
	2

	Overview of Agricultural Extension Policy and Regulatory Framework
	10/06/2020
	1
	1

	Farmers and Cooperative Business School
	15th – 17th June, 2020
	2
	0

	Training of Trainers for Animal Production Officers (endo and ecto-parasites control, biosecurity in livestock and poultry production, supplementary feed, report writing and writing effective success stories)
	23th June, 2020
	1
	0

	Training workshop on Multi Round Annual Crops and Livestock Survey (MRACLS)
	23/07/2020
	1
	0

	Training of farmers, food processors and Agric Officers on maize aflatoxin using aflasafe GH02 and improved solar dryers
	29/07/2020
	1
	0

	Identification and control of pest and disease in pineapple cultivation
	06/08/2020
	
	1

	Aflatoxin management
	10/08/2020
	2
	2

	Training of AEAs in field diagnosis and management of plant pests
	10 – 14/08/2020
	2
	0

	Training on Public – Private Partnership
	11/08/2020
	2
	0

	Post-harvest losses management and aflatoxin management 
	13/08/2020
	19
	9

	Re-orientation for staff 
	20/08/2020
	20
	9

	Training workshop on budgeting and financial reporting
	02/09/2020
	1
	1

	TRICOT - Sweet potato data collection
	04/09/2020
	5
	3

	Soil Fertility Management in Smallholder Farms
	08/10/2020
	12
	6

	Farmer Business School
	15 – 17/10/2020
	2
	0

	Training of Trainers on Small Ruminant and Rabbit production 
	15/12/2020
	1
	0

	Agenda for TRICOT Project Stakeholder Feedback Meeting
	21/12/2020
	1
	0

	
	
	
	



ACTIVITY IMPLEMENTED BY GENDER DESK OFFICER
· The year under review saw the Organisation of 4 Sexual & Gender Based Violence trainings for Queen mothers,Adolescent Girls,Stakeholders,Parents and Teacchers at the General Assembly of the Municipal Assembly

2.4.5 LOCAL ECONOMIC DEVELOPMENT PROGRAMMES

The District Assembly through the active participation of District LED Committee who coordinated the implementation of all local economic interventions in all Departments/Units.
The Assembly through its poverty eradication in the District implemented the following LED programmes.
1. Quarterly meetings of LED organized
2. Implementation of CIP International Potato Center (CIP) in the Municipality
3. The Far Dwuma Nkodo Project is implemented by Environmental Justice Foundation and Hen Mpoano with funding from the European Union to help build the capacity of fishing communities in the sustainable management of their resources.
4. Implementation of piggery, Cassava & poultry projects at Egyeikrom refugee camp under the UNHCR/ADRA Projects
5. Organized 4 Quarter meetings of District LED Committee
6. Two 2 training sessions were organized and established 30 demonstration sites on pasture development and support 60 small ruminant farmers to establish pasture in their backyard.
7. Database OF MSMEs Updated.
8. Stakeholder engagement to develop Integrated strategic Tourism for the municipality was commenced with huge participation By GTA,GMMTB,KAKUM,ELMINA CASTLE ADMINISTRATION,MPCU,UCC TOURISM DEPARTMENT


[bookmark: _Toc64553429]2.5 EVALUATIONS CONDUCTED; THEIR FINDINGS AND RECOMMENDATIONS
Evaluations are conducted primarily to improve decision making, resource allocation and accountability. It also provides management with the performance of a project. The District however, did not conduct any evaluation on projects implemented during the period under review.


	Name of the Evaluation
	Policy/programme/project involved
	Consultant or resource persons involved
	Methodology used
	Findings
	Recommendation

	1. Ex-Ante evaluation of physical projects
	
Construction of physical projects including:

· Water Facilities – Boreholes
· Education Facilities- KG classroom block,6-unit Classroom block and 3 Unit Classroom block, 
· Health Facilities –CHPS, 
· Sanitation Facilities – Communal Toilet Facilities






	· Municipal Co-Ordinating Director
· Municipal planning Officer
· Municipal Finance Officer
· Municipal Health Director
· Municipal Education Director
· Assembly Members
· Municipal Chief Executive
· Municipal Works Engineer
· Municipal Budget Analyst
· Municipal Director Of Agric

	· Field Surveys including Data Collection and Analysis 
· Observations
· Presentations
· Dissemination
· Report Writing


	· Low access to quality healthcare
· Low access to potable water
· Low access to improved sanitation facilities
· Low students’ attendance to school

	· Provision of Health Facilities (CHPS) to increase access to quality healthcare 
· Provision of water facilities (boreholes and mechanised boreholes) to improve access to potable water 
· Provision of conducive environment for teaching and learning (Classrooms,) to improve conduct hours and student’s attendance 



Table 10: EVALUATIONS CONDUCTED


[bookmark: _Toc64553430]2.6 PARTICIPATORY M & E APPROACHES USED AND THE RESULT
The Assembly were able to organize 2 Quarterly monitoring of projects and no M&E Review meetings were conducted. However, the MPCU during the period under review could not employ any of the PM&E recognized methods such as Participatory Rural Appraisal, Citizen Report Card, Community Score card and Participatory Expenditure Tracking surveys.









Table 11: PM&E CONDUCTED

	s/n
	Name of the Evaluation
	Policy/programme/project involved
	Consultant or resource persons involved
	Methodology used
	Findings
	Recommendations

	1
	Impact of support to Persons with Disability
	Procurement of economic enhancement items for PWDs
	Director, Social Welfare and Community Development & Municipal Planning officers
	Questionnaire
	1. Persons who were provided with fully stocked kiosks could not sustain the business 
	Business management training should be given to such persons

	2
	Impact of school feeding on academic performance
	School feeding programme
	Municipal Planning officers & MED statistician
	Stakeholder consultation
	Improvement in academic performance is not directly linked to the programme
	The programme should however continue since food hygiene and nutrition is important for learning



















[bookmark: _Toc64553431]3.0 THE WAY FORWARD

[bookmark: _Toc64553432]3.1 Key issues addressed and those yet to be addressed

Key issue(s) addressed
· [bookmark: _Toc475546475]Market sanitation issues were addressed with the erection of overhead tank and water connection to six (6) markets and one (1) lorry park  
· Completion of most ongoing physical projects. 
Issue(s) not addressed
· Renovation/Rehabilitation of dilapidated school infrastructure Municipal wide.
· Poor roads network continues to pose serious challenge which affect mobility and interconnectivity of goods & services 
· Functionality of the Zonal Councils has been a challenge and effective strategies has been mapped out to ensure its viability in generation of revenue and decentralized participation.
· Inadequate extension and veterinary staff in the municipality to enhance capacities of farmers to enhance agricultural development in the Municipality



3.2 Recommendations
       The Assembly recommends:
· Tapping and expanding revenue nets and increase collection rate to boost Internally Generated Funds (IGF) of the Assembly to furnish most programmes/projects prioritized but not implemented due to the delay of GOG in-flows
· Drilling/Rehabilitation of dilapidated water & school facilities is prioritized to be considered in the 2020 fiscal year
· Reshaping/rehabilitation of most feeder/Urban roads to enhance & trickle growth in the municipality





KOMENDA-EDINA-EGUAFO-ABREM MUNICIPAL ASSEMBLY
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REPUBLIC OF GHANA								         KEEA 
                                                                                                 P. O. Box 29

Tel:   233-03321-40049/03321-40028-40049				                                 Elmina – Ghana
Fax:  03321-40049/03321-40028
My Ref. No: ……………………………….						               14th  January, 2021
Your Ref. No. ……………...							               www.keeama.gov.gh
										info@keeama.gov.gh		SUBMISSION OF ANNUALPROGRESS REPORT FOR 2020

I write to submit forthwith the Annual Progress Report on the District Development Programmes/Projects for the 2020 Annual Fiscal year.

Accept for your documentation, please.

Thank you.


Counting on your usual co-operation.

[image: ]

          (DANIEL OSEI-ASIBEY)
          MUNICIPAL COORDINATING DIRECTOR
  For: MUNICIPAL CHIEF EXECUTIVE

REGIONAL MINISTER
CENTRAL REGIONAL COORDINATING COUNCIL
CAPE COAST

CC:
REGIONAL ECONOMIC PLANNING OFFICER
REGIONAL COORDINATING COUNCIL
CAPE COAST.

NATIONAL DEVELOPMENT PLANNING COMMISSION
NO. 13, SWITCHBACK ROAD
CANTONMENTS, ACCRA















FIG2:STATUS IN THE IMPLEMENTATION OF 2020 COMPOSITE ANNUAL ACTION PLAN
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