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I gladly join Hon. Presiding Member to welcome you all to our second General Meeting for the year 2021.
I would thank the Almighty God for his Grace and for making it possible us to share this memorable day. 
Also let me use this opportunity to express my heartfelt gratitude to His Excellency, the President of the Republic of Ghana, Nana Addo Dankwa Akufo-Addo, for nominating me to the high office of the Chief Executive of the Komenda Edina Eguafo Abrem Municipal Assembly (KEEAMA). My sincerest appreciation further goes to all those who contributed in diverse ways to make my confirmation a success not leaving out my Honorable Assembly members of KEEAMA and the member of parliament for KEEA Constituency. Honorable members, I am most grateful for the overwhelming confidence reposed in me. This means that we have collectively taken a path in driving the developmental agenda of our great Municipality.
Hon. Presiding Member, whilst acknowledging the efforts of the founding members of this Assembly, I will entreat you all to bring your expertise on board so that we can continue the good work of our founding members.  We need unity to fight our common enemies of poverty, diseases and illiteracy so as to serve the people in every corner of the Municipality by meeting their needs and aspirations. 
In my address, I will highlight the Assembly’s activities which include Financial Performance, District Assembly Performance Assessment Tool (DPAT), Agriculture, Education, Health, and Security, Social Interventions and Environmental Sanitation among others.
1. FINANCIAL PERFORMANCE OF THE ASSEMBLY
Honorable Presiding Member, the main sources of funds to the Assembly are; Internally Generated Funds (IGF), Grants from the Central Government which include the District Development Fund (DDF) now known as the Response Factor Grant (RFG) and to a limited extent, some individual limited intervention projects from Development partners such as Japan Embassy, GIZ among others.  
The Financial performance in 2021 and the estimated IGF budget for the year 2021 are highlighted below;
In 2021, out of an estimated annual revenue of One Million, Two Hundred and Ninety-Eight Thousand, Nine Hundred and Eleven Ghana Cedis, Eighty-Two Pesewas (GH¢1,298,911.82), the Assembly has been able to collect an amount of Eight Hundred and Six Thousand and Fifty-Seven Ghana Cedis, Twenty-Three Pesewas (GH¢806,057.23) representing 62.06% as at August 2021






Table 1: Internally Generated Funds (IGF) as at August
	S/N
	REVENUE HEAD
	ANNUAL BUDGET GH¢
	CUMULATIVE ACTUALS GH¢
	PERFORMANCE %

	1. 
	Rates
	415,500
	145,767.83
	35.08

	2. 
	Lands & Concessions
	220,762.15
	189,445.79
	85.81

	3. 
	Fees
	345,392.20
	188,591.77
	54.60

	4. 
	Licenses
	168,584.00
	202,244.84
	119.97

	5. 
	Rents
	87,278.00
	61,591.00
	70.57

	6. 
	Fines, Penalties & Forfeits
	15,106.00
	18,290.00
	121.08

	7. 
	Miscellaneous
	46,289.47
	126.00
	0.27

	
	TOTAL
	1,298,911.82
	806,057.23
	62.06



In an effort to increase revenue mobilization, GIZ has supported Assembly to value private properties in the Municipality to enable us charge accurate property rates to landed property owners. It is an undeniable fact that the use of technology is doing business has come to stay. In view of that the municipality has embraced digitization agenda of our vice president His. Excellency Alhaji Mahamudu Bawumia in our revenue mobilization to the fullest. The Assembly is also in further consultation with GIZ and our bankers to use digitization methods such as QR Code to collect revenue on Ghana Inter Bank Payment System (GIBPS). This will reduce both the cost of collection and possible leakages in revenue collection. Further, other secured digitized means such as short code for easy payment of rates will all be explored in order to prevent all forms of revenue leakages. Management is also considering creating an agency of a bank within our office premises. Thus, all monies will be paid in our offices directly into our bank accounts. This will help prevent leakages in revenue mobilization. Here let me humbly call on Nananom and Honorable Assembly Members to support in this regard. We pray very soon we will have KEEA BEYOND District Assembly Common Fund (DACF). 
The Assembly has also resorted to the use of all possible legal means available to collect revenue from all fees and rate defaulters in order to improve upon revenue for development programs and projects in the Municipality. 


District Development Facility
An amount of GH¢ 1,701,913.00 had been received as allocation in respect of the District Development Facility (DDF) – Response Factor Grant (RFG) which is a reward for excellent performance in the immediate past District Performance Assessment Tool (DPAT)
2020 District Assembly Performance Assessment Tool (DPAT)
Hon Members, the Government of Ghana has implemented a Performance Based Grant System (PBGS) known as the District Assemblies Common Fund – Responsive Factor Grant (DACF-RFG) in collaboration with Development Partners and key stakeholders. The programme assesses the performance of Metropolitan, Municipal and District Assemblies (MMDAs) using the District Performance Assessment Tool (DPAT). The assessment of MMDAs is part of efforts to improve upon the service by District Assemblies in terms of efficiency, accountability and participation among others. 
Hon Presiding Member, the KEEA Municipal Assembly was assessed for the year 2020 on Monday, 11th and Tuesday, 12th October, 2021. I am happy to inform members that, under the Service Delivery Indicators (SDIs) the Assembly scored 63 points and 33 points under the Performance Indicators (PIs) bringing a total percentage score of 96. At this juncture, let join hands in congratulating and thanking our hard-working Co-ordinating Director (Pln/Eng. Emmanuel Ikpe Quacou) and staff of the Assembly for making this possible. By this performance, we are sure that we shall have additional resources to undertake more developmental projects.   
	Table 2: Revenue inflows from all sources
	REVENUE ITEM
	TARGET 2021 (GH₵)
	ACTUAL 2021 (GH₵)
	(%)

	Internally Generated Fund (IGF)
	1,298,911.82
	809,236.45
	62.30

	District Assembly’s Common Fund (DACF)
	4,146,150.00
	106.343.00
	2.56

	Member of Parliament Common Fund (MP’s C/Fund)
	412,00.00
	49,994.00
	12.13

	District Development Facility (DDF)
	1,815,933.70
	722,010.30
	39.76

	Persons Living with Disability Common Fund 
	207,323.25
	31,976.00
	15.42

	MSHAP/HIV
	30,000.00
	969.00
	3.23

	WASH &MAG
	7,910,318.77
	1,720,528.75
	21.75

	Japan Embassy 
	472,036.40
	342,393.40
	72.53



2. AGRICULTURE 
Hon Members, the agricultural sector of Komenda Edina Eguafo Abrem (KEEA) Municipality plays a multifaceted role in providing food, economic growth, poverty reduction, rural development and livelihoods. About 70% of the population live in rural areas and depend either directly or indirectly on agricultural for their livelihood. An improvement in the agriculture sector will mean improvement in the living conditions of our people. We shall therefore continue to take advantage of the Government’s special initiative in agricultural sector to improve upon the living conditions of our people. 
The Municipality is benefiting from Several Presidential Initiatives to boost agricultural productivity. These programs include:
Planting for Food and Jobs (PFJ) Programme
Planting for Export and Rural Development (PERD) Programme
Rearing for Food and Jobs (RFJ) Programme
Women in Agriculture Development (WIAD) Activities
Veterinary Services Directorate
School Improvement Support
School Visitations 
Radio Programmes 
Animal Production Activities

Farmers’ day Celebration 
Hon. Presiding member, management is preparing for the famers’ day celebration. A day has been set aside to reward our hard-working farmers and fishermen who continue to ensure we have food to eat. I will therefore implore all Hon. Assembly Members to assist when they are call upon to do so. The venue and date for the Municipal Farmer’s will be announced to you in due course. A committee in collaboration with the Agricultural Directorate have commenced preparations towards the celebration.   
    
3. EDUCATION 
Hon Members, the School Improvement Support Officers (SISOs) and other field officers of the Directorate carried out intensive monitoring and supervision of schools within the Municipality.
The Municipal Director of Education also paid visits to most of the Public Basic Schools, the Senior High Schools and some Private Schools within the Municipality. During the visits, the Municipal Director of Education interacted with Headteachers, teachers and the JHS (3) students on their performances and preparation towards the 2021 Basic Education Certificate Examination (BECE).
Hon Members, let me take this opportunity to inform you that, the Directorate in collaboration with SABRE Education have been engaging school children and parents as well as the general public on weekly radio programmes on Tuesdays and Saturdays on Education issues of interest and concern at Asafo FM at Elmina. 
Hon. Presiding Member, with the support of USAID the Directorate continues to have Radio programme at Pax FM (Elmina) on the “Learning Project”. 
Registration of the 2021 BECE Candidates
Again, the Directorate has completed the registration of the 2021 BECE Candidates. One Hundred and Twelve (112) Junior High Schools, made up of Public and Private Basic Schools would be writing the 2021 BECE. A total of Three Thousand, Five Hundred and Sixty-One (3,561) candidates have been registered for the 2021 BECE which will start from 15th-19th November, 2021.
BECE Mock
Hon. Presiding Member, despite our financial challenges due to delay in the releases of the District Assembly Common Fund, the Assembly with support from the member of Parliament for the Constituency have pulled resources together to sponsor this years’ BECE Mock Examination throughout the Municipality which is currently underway. All BECE candidates in the Municipality, both public and private schools are taking part in the mock examination. This, we hope will give our candidates the needed confidence to write the forthcoming BECE for better results.   
Hon. Presiding Member, let me take this opportunity to acknowledge Dr. Ing Stephen Nana Ato Arthur, the Head of Local Government Service for offering assistance to the Education Directorate for the organization of Tit-bits on the 2021 BECE.

Donations 
Hon members, the Education Directorate received from the Coastal Development Authority, One Hundred and Eighty (180) dual desks. The Municipal Assembly further provided Eight Hundred (800) pieces of dual desks to the Education Directorate. In addition, the Municipal Assembly through GNPC Foundation donated One Hundred (100) Mono desks.  All these furniture have been given to the Basic Schools to augment their furniture requirement. 
Awards
Hon Members, St. Teresa’s Minor Seminary at Amisano (A Private Senior High School) was presented with a National Award on the 2020 WASSCE Performance as the 3rd in the SHS in the Central Region.  The Award was presented by the Minister of Education, Hon, Dr. Yaw Osei Adum-Twum at the University of Cape Coast.  

4. HEALTH 
Hon Presiding Member, let me take this opportunity to inform you that the Municipal Health Directorate had implemented Growth Monitoring and Promotion (GMP) programme which seeks to track the growth of a child by regularly measuring the child and comparing his or her growth (i.e., height or weight) to a standard, assessing growth adequacy, and linking the growth trend with a target action through tailored counselling and referral.
The Directorate had also started the Vitamin A supplementation. This involves treating all children aged approximately 6-months to 5-years in areas at high-risk for vitamin A deficiency with high-dose vitamin A supplements, two or three times per year.
The Girl Iron Folic Tablet (GIFT) program had successfully been implemented by the Directorate, the program seeks to promote the intake of Iron and Folic Acid (IFA) supplementation among menstruating adolescent girls (10-19) years in school, out of school and women above 20yars, the GIFT program is design   to provide weekly Iron Folic Acid (IFA) supplementation through schools’ health facilities and other channels. A Family Planning Campaign was also organized to promote the use of family planning in the Municipality. The second phase of the Covid-19 vaccination exercise was successfully implemented in the Municipality. The directorate also distributed Long Lasting Insecticide Nets (mosquito nets) in the entire Municipality.
5. SECURITY SITUATION IN THE MUNICIPALITY 
Crime
Hon Presiding Member, one hundred and twenty-two (122) criminal cases were reported from January 2021 to October 2021 to the Municipal Police Command. The breakdown is as follows

Table 3: Reported Crime activities in the Municipality
	s/n 
	Crime 
	Number of cases recorded 

	1. 
	Stealing 
	75 

	2. 
	Murder 
	1

	3. 
	Robbery 
	2

	4. 
	Defrauding by false Pretence 
	4

	5. 
	Threat to harm 
	25

	6. 
	Causing unlawful harm 
	3

	7. 
	Causing unlawful harm and damage
	12

	Total 
	122



Under stealing, two (2) accused persons stole a car at Mpeasem. On the 12th of August, 2021. One of the accused persons was convicted and sentenced by the Cape Coast Circuit Court to sixty (60) years imprisonment whilst his accomplice is still standing trial. 
Misdemeanour cases were settled by some opinion leaders. Out of this, twenty-four (24) cases were sent to court of which ten (10) were convicted and fourteen are under trial at the law courts in Cape Coast and Elmina respectively.  

6. ACTIVITIES OF THE CLIENT SERVICE UNIT 
Hon. Presiding Member, transparency, accountability and client focus are all tenants of good governance.  The vision of our Assembly is “A model of transparent and participatory Local Governance where the delivery of quality services is a hallmark”.
The function of the Unit is to receive and address complaints from the public, provide information on the nature of operations at the Assembly. The client service unit is also to ensure that complaints about poor services by the Assembly are resolved openly and quickly. The officer will either help you or direct you to the responsible action officers.  Hon Members, the Assembly also has an active website where our clients can access various services the Assembly provides and also gives us feedback on the quality of services rendered. The Assembly’s website address is http://keeama.gov.gh  
Hon members let me take this opportunity to thank the management of Asafo FM for giving the Unit a slot on their radio to educate the general public on the activities of the Client Service Unit.
7. SOCIAL INTERVENTION 
 Livelihood Empowerment Against Poverty (LEAP) Programme
One Livelihood Empowerment Against Poverty (LEAP) payment amounting GHȻ274,008.00 was released to 885 LEAP beneficiary households for the 71st and 72nd cycles in June, 2021.   
Hon Members, I am pleased to inform the house that the 73rd and 74th cycle LEAP cash grants have been released. Payment to beneficiary households was expected to commence from 25th October to 29th October, 2021 
 Persons Living with Disability
Fifteen (15) Persons with disability received 1No. metal container each as support from the PWDs’ share of the DACF on 19th August, 2021. These containers are expected to support the income generating activities of individual persons with disabilities as a means of economic empowerment. We therefore urge beneficiaries to use the containers given them for their intended purpose.  
 Child and Family Welfare Cases
During the period June to August, 2021, the Department among other functions managed Thirty-Seven (37) child and family welfare cases, conducted family tracing, case management and reunified 10 children with their families.
 Community Engagement
The Department of Social Welfare and Community Development with support from UNICEF GHANA carried out community engagement and outreach in thirty (30) communities on Child Protection using the child protection toolkits. The rationale is to assist families in identifying and managing risks; preventing and responding to violence, abuse, neglect and exploitation and family separation and facilitating access to and delivery of social services to enhance child and family well-being.  
 A total of three thousand, four hundred and eleven (3,411) beneficiaries comprising 1392 girls, 1475 boys, 290 women and 254 men from thirty (30) selected communities were reached with Child Protection and Sexual and Gender -Based Violence (SGBV) information with the help of the Child Protection tools and flashcards.

8. SANITATION AND ENVIRONMENT 
 Urban Community Lead Total Sanitation 
Under this programme, there was mass registration of houses without toilet to access BSF to construct household toilet. So far 140 houses have been registered from Komenda, Kissi, Agona and Elmina township. 2300 houses have been coded and triggered successfully to construct household toilet facilities. Again 107 houses have constructed new household toilet. Training of sanitation artisan in the communities had been organized. 
Screening and Certification of Food Vendors  
· 1350 vendors in schools, hospitality industries, eateries, chop bars and food selling points/joints in the Municipality have been screened and certified.
· 118 vendors were positive for typhoid and 27 positives for hepatitis and have been referred to go for medical treatment. 
Premises Inspection-Domiciliary
Hon Presiding Member, a total of 1492 residential premises were inspected. There were general community education programs on how to keep their communities clean, reports on insanitary conditions in the community especially dumping sites. Households without toilet were encouraged to own their toilet.
[bookmark: _Toc490578096] School Health
Forty-Seven (47) schools were inspected and educated on hand washing with soap, personal hygiene and proper waste management during the period under review. Kitchen staff and vendors in schools were also screened and certified. Most schools visited had issues with management of their waste. Dustbins provided by the Assembly were either in bad condition or damaged. This has led to most of them practicing crude dumping. However, schools found with issues were advised and directed accordingly. 
Inspection of Hospitality Industries
A total of 53 hotels, guesthouses, 117 eating and drinking premises were inspected by officers within the Municipality. A total of seventeen (17) staff of these service providers were found to been infected with typhoid and were encouraged to go for medical treatment before operating. Some dispose off their waste anyhow and were instructed by the officers to use acceptable methods of waste disposal.
Solid Waste Management.
Hon Members, both the Assembly and private partners are responsible for solid waste management within the municipality. Zoomlion Ghana limited has been contracted for the collection and disposal of solid waste generated in 20 collection points within the Municipality. Fourteen (14) skip containers were inspected by officers. Generally, the skip sites in the Municipality were not well kept at all resulting in the following waste management challenges. 
· No attendants at container sites
· Littering around the container sites
· Perforation and rusting of 4 of the containers
· Delayed in lifting of the containers creating nuisances at the collection points
Hon. Members, it is very clear that our Waste Management Partner, Zoomlion is not living up to the terms of agreement as the Municipality is always in news on waste management issues. We can attest to the fact that our container sites are filthy and overflowing with waste and majority of the containers are rusted and need immediate replacement. 
Zoomlion is expected to provide two (2) skipper trucks and 20 containers according to the terms of the agreement. However, Assembly is only provided with one (1) rickety truck which keeps breaking down frequently. 
 
9.  ACTIVITIES OF THE PHYSICAL PLANNING DEPARTMENT 
A draft scheme of the Ampenyi layout was completed and submitted to Land Use and Spatial Planning Authority (LUSPA) for editing. The Technical Sub-Committee meeting and Spatial Planning Committee had approved the layout. The Department has started assigning names to the street on the layout scheme. The Department has also prepared twenty-nine (29) site plans. The Estate Officer is in the process of contacting the Landlords for their specimen signature for indentures to be typed and submitted for signing and processing.  As part of measures to stop land encroachment at the Assembly’s Market Site at Mpeasem, the office has been resourced for planting of long pillars on the land. The Department has also earmarked the following communities to prepare a layout scheme to control development. They are Apprewakwa Gwira Akyinim, Amoanda, Nsadwir, Ayensudo and Dutch Komenda. Letters would be sent to the stake holders of the above communities to sensitize them on the need for a proper layout in their communities. 
Transport 

Hon Presiding Member, the Assembly currently has six (6) vehicles and you would agree with me that this is woefully inadequate. Even though discussions have taken place on the need to procure a new pick up, the Assembly has to come out with more strategic ways to procure more vehicles to enable the smooth running of the administration and to assist the Works Department and the Revenue Unit to generate more revenue for the Assembly. 

Hon. Members, I am also pleased to inform you the Assembly has received fifty-four (54) motorbikes from the National Association of Local Authority of Ghana (NALAG) and have been distributed to all Honorable Members accordingly.
Hon. Members, minor works on the septic emptier has been done and a new battery has been purchased to enable its operation. Any member who wishes to have his septic tank dislodged should kindly contact the Transport Officer for assistance. 

Hon. Presiding Member, the Transport Department in collaboration with the Department of Urban Roads has scheduled a meeting in the second week of November to meet all Transport and Driver operators in the Municipality. The purpose of this meeting is to bring on board the various unions and ascertain whether they want to enter into business with the Assembly. Hon. Members would be briefed on any development that arises in due course.

Hon. Members, it is of interest to note that since the Municipal Coordinating Director assumed duty in May this year, a number of remarkable changes have taken place. Three vehicles of the Assembly which were not unserviceable are currently road worthy. 

10.  TRADE AND INDUSTRY   
 Business Advisory Centre 
Hon Members, Registration of businesses with Registrar General Department has immense benefit to businesses. It helps in protecting the business legally and the owner of the business can easily access funding. The BAC has started educating the general public especially business owners to formalize their businesses. As at now, the BAC had registered fifty-three (53) businesses in the Municipality at affordable price. 
The Centre also facilitated the implementation of the KAIZEN. Hon Members KAIZEN seeks improvement in productivity as a gradual and methodological process which consists of five founding elements (teamwork, personal discipline, improved morale, quality circles and suggestions for improvement). This approach aims at improving productivity, effectiveness, safety and reducing waste as good business practices with higher returns. Through this approach, a saloon owned and managed by one Adriana Aggrey has been tiled, painted, and a metal sign board, notice board, first aid box and tools boxes have been designed for the saloon for free at Ataabadze. 
As part of its action plan, the Centre assisted sixteen (16) businesses that had already registered with the Registrar General Department and Ghana Enterprises Agencies (formerly NBBSI) to register with the Food and Drugs Authority. 
Hon Members, the Ghana Enterprise Agency aims at transforming young men and women through apprenticeship programs. The BAC visited the 106 beneficiaries with 24 service providers to assess their performance. The Centre also assisted one hundred and five (105) to apply for the COVID Response Grant
Hon Members, the Centre visited and trained Fourteen (14) co-operative societies in Ebukrom, Edwenase, Kwahinkrom, Brempong, Saman Abotar Park, and Agona on proper book keeping. 
The section also collaborated with the Ghana Cocoa Board to distribute liquid fertilizers to the various registered co-operatives. 
Hon. Presiding Member, Hon. Assembly Members, Heads of Department, whilst brining my maiden sessional address to a close, I am urging all of us to work hard so that we can improve upon our service delivery to the public. Let us all join hands in rebranding KEEAMA to become the best “Cooperate Local Government Authority” with excellent service delivery. Together we can achieve this noble objective and make KEEAMA a better place for us to live in whilst going about our socio-economic activities in the most desirable environment. As our motto says, “Development in Unity”, let us all unite for total development of the entire Municipality. 
May God Bless us all.   
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