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	Activity

	Location
	Timeframe - 2020
	Indicative Budget (GHc)
	Fund source
	Implementation Responsibility
(Department/Unit/Officer)

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Lead
	Collaborating

	ADMINISTRATION, PLANNING AND BUDGETING

	1. Local Government

	1. 
	Monitoring and Evaluation of Projects
	Municipal Wide
	√
	√
	√
	√
	48,763.76
	DACF
	MPO
	MPCU

	2. 
	Purchase of Stationeries, Office furniture, Equipment and Machines
	Elmina
	√
	√
	√
	√
	28,000.00
	DACF
	PO
	CENTRAL ADMIN.

	3. 
	Maintenance of Office vehicles and equipment
	
	√
	√
	√
	√
	15,500.00
	DACF
	TO
	CENTRAL ADMIN.

	4. 
	
Support Community Initiated Project and Programmes 5%
	Municipal Wide
	√
	√
	√
	√
	150,458.20
	DACF
	MFO
	CENTRAL ADMIN.

	5. 
	Strengthening of Sub Municipal Structure 2%
	Elmina/Komenda/Ntranoa/Ayensudo/Abrem Agona/Kissi
	√
	√
	√
	√
	60,183.28
	DACF
	MPO
	CENTRAL ADMIN

	6. 
	Pavement and Fencing of Komenda Zonal Council
	Komenda
	√
	
	
	
	150,000.00
	DDF
	HoWD
	CENTRAL ADMIN, MPCU

	7. 
	Acquisition of Environmental Protection Agency Permits for physical projects
	Elmina
	√
	√
	√
	√
	
	DACF
	PPD
	WD, LANDS COMMISION, EPA

	8. 
	Organise quarterly social audit committee meetings
	Elmina
	√
	√
	√
	√
	2,000.00
	IGF
	MPO
	Social Audit Committee

	9. 
	Implementation of National Anti-Corruption Action Plan for 2021
	Elmina
	
	√
	
	
	3,500.00
	DACF
	NAC Desk officer
	CENTRAL ADMIN.

	10. 
	Organise quarterly audit committee meetings
	Elmina
	√
	√
	√
	√
	
	IGF
	
	

	11. 
	Sub-committee meetings
	Elmina
	√
	√
	√
	√
	
	IGF
	
	

	12. 
	Organise quarterly Social Public Expenditure and Financial Accountability (SPEFA) meetings
	Elmina
	√
	√
	√
	√
	
	IGF
	MFO
	MBA

	2.Human R. Development

	13. 
	Workshops, seminars and conferences, trainings and capacity building
	
	√
	√
	√
	√
	40,000.00
	DACF
	HRM
	CENTRAL ADMIN.

	14. 
	Training of Revenue Collectors and capacity building of staff
	Elmina
	√
	
	
	
	23,000.00
	DACF
	HRM
	FINANCE DEPT.

	15. 
	Capacity Building of Staff and Assembly members
	Elmina
	√
	
	√
	
	34,615.00
	DDF
	HRM
	CENTRAL ADMIN.

	3.Planning/Budget/Finance

	16. 
	Preparation of 2021 Annual Action Plan and MPCU meetings
	Elmina
	√
	
	
	
	18,000.00
	DACF
	MPO
	MPCU

	17. 
	Preparation of Composite Budget (FFR for 2021) 
	Elmina
	
	√
	√
	
	25,931.40
	DACF
	MBA
	BUDGET COMMITTEE

	18. 
	Undertake Budget Dissemination Activities
	Elmina
	
	
	√
	√
	11,349.66
	DACF
	MBA
	BUDGET COMMITTEE

	19. 
	Organization of Social Accountability and Town Hall forums
	Kissi/Eguafo
	√
	√
	√
	√
	24,000.00
	DACF
	PRCC
	MPCU, SAC

	20. 
	Build and Update Socio Economic & Revenue Data for Planning and Budgeting
	Elmina
	√
	
	
	
	      
25,480.00
	DACF
	MPO
	MPCU

	21. 
	Support to One District One factory project
	Municipal wide
	√
	
	
	
	31,341.29
	DACF
	CENTRAL ADMIN
	

	22. 
	Valuation of selected properties
	Selected communities
	√
	
	
	
	50,000.00
	DACF
	
	

	23. 
	Running cost of official vehicles
	Elmina
	√
	√
	√
	√
	37,500.00
	DACF
	
	

	4.Administrative Infrastructure 

	24. 
	Procurement of Building Materials for minor maintenance within the Assembly
	Elmina
	√
	
	√
	
	27,601.74
	DACF
	PO
	WD

	25. 
	Maintenance of Assembly vehicles 
	
	√
	√
	√
	√
	51,600.00
	DACF
	PPO
	CENTRAL ADMIN

	26. 
	Production of site plans, drawings and registration of Assembly lands 
	Elmina
	√
	
	
	
	47,253.71
	DACF
	HoWD
	CENTRAL ADMIN.

	27. 
	Renovation of planning and budget flats
	Elmina-Marine
	√
	
	
	
	81,569.00
	DACF
	HoWD
	CENTRAL ADMIN.

	28. 
	Renovation of MCE’s residence
	Elmina
	
	√
	
	
	50,000.00
	DACF
	HoWD
	CENTRAL ADMIN.

	29. 
	Tiling and furnishing of the Assembly hall
	Elmina-Marine
	√
	
	
	
	80,000.00

	DACF
	HoWD
	CENTRAL ADMIN.

	30. 
	Procurement of equipment and machine
	Elmina
	
	√
	
	
	33,516.71
	DACF
	HoWD
	CENTRAL ADMIN.

	31. 
	Administrative Emergency Works
	
	√
	√
	√
	√
	61,828.99
	DACF
	
	

	32. 
	Renovation of Budget and Planning Bungalow
	Elmina 
	
	
	
	
	81,567.00
	DACF
	HoWD
	CENTRAL
ADMIN.
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	TOWN &COUNTRY PLANNING Department & Parks & Gardens

	33. 
	 Propagation, Planting and replacement of Flowers and trees within KEEA
	Municipal wide
	
	√
	√
	
	15,000.00
	DACF
	P&GO
	PPD

	34. 
	Procurement of Equipment and Machine
	Elmina
	√
	
	
	
	33,526.55
	DACF
	PO
	PPD

	35. 
	Street Naming and Property Addressing
	Elmina
	√
	√
	√
	√
	20,000.00
	DACF
	PPD
	MPO

	36. 
	Production of cadastral maps for Forest Reserves
	Municipal wide
	√
	√
	√
	√
	31,066.59
	GOG
	PPD
	CENTRAL ADMIN.

	2.SOCIAL SECTOR

	Education

	37. 
	Procurement of 400 No. Dual Desk and 300No. mono desks
	Elmina
	√
	
	
	
	160,000.00
	DACF
	PO
	CENTRAL ADMIN.

	38. 
	Maintenance of 4No. classroom blocks and 1No. teacher’s bungalow
	1. St. Mary M/A JHS – Dutch Komenda
2. St. James M/A JHS – Elmina
3. Anglican School – Elmina
4. Brenu-Akyinum
5. Education Director’s bungalow
	
	
	√
	
	300,000.00
	DACF
	HoWD
	CENTRAL ADMIN

	39. 
	Construction of 3No. KG blocks and 1No. 3-Unit classroom bock 
	1. Kwesi Adum
2. Duakyimase
3. Sehwi
4. Kissi
	
	√
	
	
	573,926.96
	DDF
	HoWD
	CENTRAL ADMIN

	40. 
	Support for annual Best Teachers Award and sport and culture
	Elmina
	
	
	
	√
	22,536.00
	DACF
	CENTRAL ADMIN.
	MED

	41. 
	National Commemorative Celebrations (May Day, Ind. Day & Republic Day)
	
	√
	√
	√
	√
	20,000.00
	DACF
	CENTRAL ADMIN
	

	42. 
	Support Municipal Education Sponsorship programme 2%
	Elmina
	√
	
	
	
	60,183.28
	DACF
	CENTRAL ADMIN
	MED

	43. 
	Completion of 2 No. 6 unit classroom Block with library, store, office, staff room, 6-seater W/C toilet facility Ayensudo & Akwakrom
	1. Ayensudo
2. Akwakrom
	√
	
	
	
	81,988.92
	DACF
	HoWD
	CENTRAL ADMIN

	Health

	44. 
	Provision for National Immunization Day 
	Elmina
	
	√
	
	
	10,000.00
	DACF
	CENTRAL ADMIN
	MHD

	45. 
	Support for Malaria Prevention & other Health activities within the Municipality (0.5%).
	Elmina
	
	
	√
	
	15,045.82
	DACF
	CENTRAL ADMIN
	MHD

	46. 
	Construction of maternity ward
	1. Komenda Health Centre
	
	
	√
	
	455,557.96
	DDF
	HoWD
	MHD, MPCU

	47. 
	Construction and furnishing of 2No. CHPS Compounds with external works
	1. Eguafo
2. Saman Abotar Park
	
	√
	
	
	400,000.00
	DDF
	HoWD
	MHD, MPCU

	48. 
	Rehabilitation of 2No. CHPS Compounds
	1. Abeye
2. Ampenyi
	√
	√
	√
	√
	200,000.00
	DACF
	HoWD
	MHD, MPCU

	49. 
	Renovation of Health Director’s Bungalow and reconstruction, of fence
	Elmina
	√
	
	
	
	40,000.00
	DACF
	HoWD
	MHD, MPCU

	50. 
	Completion of 2No. CHPS Compound 
	Nsadwir
Akwanda
	√
	√
	
	
	29,857.69
	DACF
	HoDWD
	MHD,MPCU

	51. 
	Completion of Elmina Urban Health Center
	
	
	
	
	
	55,000.00
	DDF
	HoDWD
	MHD,MPCU

	Public Safety

	52. 
	Maintenance of Law and Order in the Municipality
	Municipal wide
	√
	√
	√
	√
	18,500.00
	DACF
	MPD
	CENTRAL ADMIN

	53. 
	Construction of Police station
	Kissi
	
	
	
	√
	40,000.00
	DACF
	HoWD
	MPCU

	54. 
	Disaster management
	Municipal wide
	
	√
	
	
	38,149.86
	DACF
	NADMO
	Disaster Mgt. Committee

	Tourism, Culture and Creative Arts

	55. 
	Support to Tourism development, sports and culture 
	Municipal wide
	√
	√
	√
	√
	40,132.82
	DACF
	CENTRAL ADMIN
	Tourism Sub-committee

	56. 
	Counterpart funding of Donor Support Projects & Programmes
	Municipal wide
	√
	√
	√
	√
	67,952.36
	DACF
	CENTRAL ADMIN
	

	SOCIAL WELFARE & COMMUNITY DEVELOPMENT & GENDER DESK

	Social Welfare

	57. 
	Undertake Education programmes in the Communities on social issues (E.g. Child Trafficking)
	Municipal wide
	√
	√
	√
	√
	9,850.00
	DACF
	SWCD
	

	58. 
	Promote and sustain pro –programmes for vulnerable in the Municipality
	Municipal wide
	√
	√
	√
	√
	10,150.00
	DACF
	SWCD
	CENTRAL ADMIN

	59. 
	Procure office equipment and consumables
	Elmina
	√
	√
	√
	√
	14,000.00
	GOG
	Procurement unit
	SWCD

	60. 
	Procurement of economic enhancement items for PWDs 
	Elmina
	
	√
	
	
	60,000.00
	DACF
	
	

	Community Development & Gender Desk


	61. 
	Sustain all child rights promotion and protection programmes
	Elmina
	√
	√
	√
	√
	9,850.00
	DACF
	SWCD
	CENTRAL ADMIN

	62. 
	Build financial capacity of women in skills acquisition
	Elmina
	√
	√
	√
	√
	30,000.00
	DACF
	BAC
	SWCD, GDO

	63. 
	Mentorship programme for young girls
	Iture
	
	
	
	
	
	DACF
	GDO
	SWCD

	64. 
	Women participation in governance and in peace building processes
	Elmina
	
	
	
	
	
	DACF
	GDO
	SWCD

	65. 
	Promote and sustain Pro-programmes for Vulnerable in the Municipality
	Municipal wide
	√
	√
	√
	√
	10,150.00
	DACF
	SWCD
	CENTRAL ADMIN

	66. 
	Organise 4 Sexual & Gender Based Violence trainings for Queen mothers,Adolescent Girls,Stakeholders,Parents and Teacchers
	Municipal Wdee
	√
	√
	√
	√
	30,000.00
	DACF
	GDO
	SWCD

	ECONOMIC

	Revenue

	67. 
	Construction of 1No. 32 Unit Mkt stalls and 4-Seater Toilet Facility     at Ayensudo      
	Ayensudo
	√
	
	
	
	276,823.77
	DDF
	HoWD
	MPCU

	68. 
	Construction of Market sheds at Dominase
	Dominase
	√
	
	
	
	17,389.26
	DDF
	HoWD
	MPCU

	69. 
	Construction of open sheds at Elmina Fish Market
	Elmina
	√
	
	
	
	50,000.00
	DDF
	HoWD
	MPCU

	70. 
	Training market leaders and women business owners on market skills and meeting tax obligations
	
	
	
	
	
	35,000.00
	DACF
	GDO
	BRC, SWCD

	71. 
	Redevelopment of Agona Market
	Agona
	√
	
	
	
	548,587.00 
	DDF
	
	

	72. 
	Maintenance of Markets and other emergency works
	Municipal wide
	√
	√
	√
	√
	72,000.00
	DACF
	HoWD
	CENTRAL ADMIN

	73. 
	Purchase of Pick-Up for revenue generation
	
	√
	
	
	
	130,000.00
	DACF
	Procurement unit
	CENTRAL ADMIN

	74. 
	Tax education programmes 
	
	√
	√
	
	
	35,000.00
	IGF
	
	

	Energy

	75. 
	Electrification Projects and Maintenance of Street Lights & Purchase of Electric Poles
	Municipal wide
	√
	√
	√
	√
	
30,979.00
	DACF
	HoWD
	CENTRAL ADMIN

	Feeder Roads

	76. 
	Patching of potholes, Blading and Reshaping of feeder roads 
	1. Essaman-Bantama-Pershie (5.36KM)
2. Ayensudo Jnc.-Anpenyi Township (6.23KM)
3.  Eguafo – Ponkrom (11KM)
4.  Agona – Saman Abotar Park (10KM)
	√
	√
	√
	√
	94,838.00
	DACF
	HoWD
	DFR

	77. 
	Construction of Culvert at Peace Avenue (Fiampon), Abbina and Iture
	Elmina/Abina/Iture
	
	√
	
	
	51,217.30
	DACF
	HoWD
	DUR

	78. 
	Construction of Reinforced Concrete Foot Bridge at Amotuo - Komenda
	Komenda
	
	
	
	
	68,844.30
	DDF
	
	

	79. 
	Undertake Feeder Roads Goods and Services Activities
	
	√
	√
	√
	√
	10,891.38
	GOG
	HoWD
	DFR

	Agriculture

	80. 
	 Farmers Day Celebration
	Elmina
	
	
	
	√
	30,000.00
	DACF
	DA
	CENTRAL ADMIN

	81. 
	Procurement of Office Equipment Machines & Consumables




	Elmina
	√
	√
	√
	√
	16,705.69
	DACF
	PO
	DA

	82. 
	Undertake Agricultural programmes in the Municipality (MOFA)
	Municipal wide
	√
	√
	√
	√
	222,493.82
	GOG, Donor
	DA
	MoFA

	83. 
	Planting for Export and Rural Development


	Elmina
	√
	√
	√
	√
	100,000.00
	GOG
	DA
	MoFA

	ENVIRONMENTAL

	84. 
	Sanitation and Waste Management at the Local level
	Municipal wide
	√
	√
	√
	√
	138,872.52
	DACF
	MEHO
	CENTRAL ADMIN

	85. 
	Sanitation Improvement Package and fumigation
	Essaman
	√
	√
	√
	√
	414,000.00
	DACF
	MEHO
	CENTRAL ADMIN

	86. 
	Survey and mapping of illegal dumping sites
	Municipal wide
	
	√
	
	
	5,400.00
	DACF
	MEHO
	CENTRAL ADMIN

	87. 
	Enforcement of Laws, Enacting and Gazetting of Anti-Dumping Laws

	Elmina
	
	
	√
	
	10,000.00
	DACF
	MEHO
	CENTRAL ADMIN

	88. 
	Implement CLTS and monitoring of triggered Communities Under CLTS programme



	Municipal wide
	√
	√
	√
	√
	25,000.00
	DACF
	MEHO
	CENTRAL ADMIN

	89. 
	Inspection and Monitoring of Public Toilet Operations and Maintenance


	Municipal wide
	√
	√
	√
	√
	22,000.00
	DACF
	MEHO
	CENTRAL ADMIN

	90. 
	Procurement of 6No. Refuse Containers 
	Agona, Prisons, Elmina Estate, Kissi and Komenda
	
	
	√
	
	61,000.00
	DACF
	Procurement unit
	

	91. 
	Acquisition of land for Public Burial
	
	
	
	
	√
	66,000.00
	DACF
	
	

	DONOR


	92. 
	Implement Sister City and VNG programs
	Municipal wide
	√
	√
	√
	√
	60,000.00
	DONOR
	MEHO
	CENTRAL ADMIN

	93. 
	UNICEF-RBF
	Triggered communities 
	
	
	
	
	46,880.00
	DONOR
	
	

	94. 
	Disaster   and Contingency 
	
	√
	√
	√
	√
	344,814,90
	DACF
	
	

	95. 
	Organization of public forum on climate change and disaster risk reduction
	Ntranoa
	
	
	√
	
	35,000.00
	IGF
	NADMO
	CENTRAL ADMIN

	96. 
	Prepare and Implement 2021 Climate Change Action Plan
	Elmina
	
	
	
	
	10,000.00
	DACF
	NADMO
	

	97. 
	MP’s DACF Activities
	
	√
	√
	√
	√
	345,005.00
	DACF
	CENTRAL ADMIN
	

	98. 
	Disability Fund
	
	√
	√
	√
	√
	65,280.00
	DACF
	CENTRAL ADMIN
	




